
ADAPT   PROGRAM 
 
 

INTRODUCTION: 
ADAPT is an acronym for Adolescent Development And Preventive Treatment.  Program 

ADAPT was established in 1989 to address the therapeutic needs of the adolescent sex offender.  
Residential, out-patient and on-campus and community-based independent living apartments are offered 
to adolescent males.  Out-patient services are offered to adolescent females.  

Program therapists providing treatment have extensive training, and meet master’s level 
educational qualifications or hold a sexual offender treatment certification.  In addition, clinical 
consultation and case review is regularly held with the assistance of an out of house licenced psychologist 
specializing in victim and offender psychotherapy. 
 

PROGRAM  PHILOSOPHY: 
Patterns of maladaptive sexual behavior often begin in the developmentally formative years.  If 

poor patterns are not interrupted, children and youth are at risk of continuing to reinforce and ingrain 
them.  Hence, deviancies may become established and fixed by the time of entering adulthood.   

In the case of sexually offending youth, a small percentage are at risk of becoming career 
offenders, and generate many victims throughout the course of their lifetime.  Therefore, a relatively 
small percent of offending individuals can be responsible for a relatively high percentage of all reported 
sex crimes.        

When assessment and intervention is sensitive to discern true needs, treatment for adolescents is 
proven to be an effective intervention for sexually offensive behavior.  It is our conviction treating the 
adolescent displaying sexual misconduct is a worthy and humanitarian pursuit.  A tri-fold benefit exists in 
treatment.  Struggling youth can be assisted to become productive and happy members of our society, 
previous victims receive advocacy, and in reaching the young offender, an important opportunity for 
preventing future new victimizations is evident.   

Program ADAPT is committed to meet the diverse needs of adolescents who have sexually 
offended, or otherwise are displaying difficulties with their sexual behavior.  With each youth who is 
reached, dividends are paid in terms of prevention, victim trauma reduction, alleviation of suffering, and 
in many cases involving incest, family restoration.   
 

ACCEPTANCE  CRITERIA: 
The program accommodates youth ranging in age from twelve to twenty, who either have an 

offense on record charged through the juvenile justice system, or admit to the sexual misconduct which 
necessitated referral.  Since our program is not a detention secure center, youth who have been 
particularly violent in their offense on record, or are actively violent may not be suitable.  Other youth 
who may not qualify are those demonstrating an active psychosis, experiencing other severe mental health 
problems which will deter the effectiveness of treatment, or are demonstrating on-going indiscriminate 
and/or impulsive sexual behavior toward those in their environment, therefore posing a risk to other 
clients’ or staffs’ safety. 

Although it is a very rare occurrence within the program, youth who remain in a state of blatant 
denial over their charges after judicial disposition and placement, are considered for removal after a 
reasonable period of time.  All efforts to avoid such cases are taken prior to requesting a client’s removal. 
 

 
 
 
 
 



CORE PROGRAM COMPONENTS: 
 

Assessment 
Meaningful assessment of adolescents who have sexually acted out is a sober responsibility.  

Sexual misconduct arises from a great variety of reasons and motivations.  One client’s core difficulties 
can definitively be different from another’s.  Treatment must be consistent with need, and when 
assessment is done well, counseling is goal directed, relevant and therapeutic.  If not done well, 
counseling direction can be ill-defined, potentially ineffective, or even counter-therapeutic.  Program 
ADAPT considers each client on an individual basis when discerning offense dynamics, defining 
placement need, counseling direction, and setting goals. 
 
Residential Care  

The prevailing spirit of our residential program is; no one person lives in a social vacuum.  We 
have an obligation to conduct our lives in such a way that is sensitive to our own, and others’ needs and 
freedoms.  Within the group home, a culture is maintained where members are required to respect human 
sexuality in all areas of their interaction, develop sound interpersonal skills and boundaries, and honor the 
sensitivities of individual residential members, and self.  Values which are cultivated relate to 
accountability (personal and judicial), support, assertive self-expression, productivity, and reaching 
positive solutions.   

Additional goals include personal growth development.  Areas for improvement are identified 
and emphasized though residential-based individual session work.  A daily point system is used, and each 
member is placed on a privilege ladder for weekly evaluation to ensure there is direct and tangible 
feedback.  Finally, therapeutic needs displayed by clients are addressed through the various satellite 
programs listed in the introduction heading, (Agency Services) of this program description.  
 
Group Process Counseling Sessions 

It is anticipated and expected that a client’s interpersonal paradigm will be exhibited within the 
interactive context of Group Counseling.  Therefore, any dynamic variables such as cognitive distortion, 
ineffective coping skills, emotional experiencing, etc., which have historically played a role in fostering 
sexual misconduct, will resurface in some form within the counseling process.    

Our program considers Group Process Counseling to be the treatment of choice for offender 
populations since Group Process counseling is highly interpersonal by design.  Old interpersonal patterns 
which prove to be ineffective, counter-productive, and detrimental are challenged, and healthier patterns 
of cognition and behavior are encouraged.   

 
Psycho-Educational Materials 

Within group work, ADAPT clients receive education on considerations central to their sexual 
misconduct.  The components covered include but are not limited to Legal Considerations and Offense 
Criteria within sexual behavior, Denial and Cognitive Distortion, Human Sexuality, Intimacy and 
Interpersonal Relationships, Social Development and Coping Skills, Victim Awareness, Abuse Dynamics 
/ Patterns, and Relapse Prevention.   
 
Individual Sessions 

Individual sessions are used for on-going assessment, continued development of treatment 
direction, and monitoring the completion of program goals.  This component exercises psychotherapy 
consistent with the client’s cognitive abilities, to deal with personal development issues.  Tasks expected 
to be completed include disclosure of offense behaviors, processing pertinent social/experiential history, 
completing an autobiography, constructing victim clarification letters when merited, developing an 
awareness of offense etiology, developing a relapse prevention project, and completing victim sensitive 
family reunification when appropriate.   

 



ADDITIONAL SERVICES OFFERED THROUGH ADAPT 
 

Transitional Programing 
Program ADAPT offers transitional planning and community reintegration services to youth 

whose circumstances prevent them from returning to their families, or otherwise have a need to establish 
independency.  In such cases ADAPT offers a three-phase independent living program.  Clients are 
supported to transfer and maintain gains made while in the residential component into the community 
setting.  As clients demonstrate increasing adjustment, stability and safety, freedoms incrementally 
increase.   

Educational and vocational directions are clarified, and clients can become eligible for off-
grounds employment, public-based schooling or vocational training, and approved time spent in the 
community.  Ultimately a release direction is clarified and a plan for discharge is pursued.  All goals and 
plans are developed with the guiding principle of protecting the community.  Therefore the level of 
independence and freedom each client achieves, is directly related to level of success and safe living they 
are demonstrating.   

Clients considered for this program are those at least sixteen years of age who are succeeding in 
the core program and would benefit from developing independent living skills.  Clients can be accepted 
from successful completion of other treatment programs, however, they must first enter our core program 
for an introductory period and advance into independent living once proving they have adjusted and can 
succeed.   
 
Assessment Service 

Assessing the causation of sexual misconduct, extent of continued risk, treatment need, and 
appropriate environment treatment should take place within can be a complex task.  Although it is 
reasonable to surmise intervention is needed when a youth is experiencing sexual behavior problems, the 
form it should take, and level of continued risk posed to the community is not always easily known.   

In such cases the ADAPT program offers an assessment service wherein clients undergo a 
comprehensive evaluation.  Upon arrival all relevant documentation is secured including police reports, 
previous evaluations and counseling service reports, education records, available social history, medical 
records etc.  Within sixty-days after arrival a report is submitted to the referring agency.  The assessment 
process features a Psychological Evaluation (including the Abel Screening Assessment for Sexual 
Interests and the Minnesota Multiphasic Personality Inventory), Child and Adolescent Psychiatric 
Evaluation, Client Clinical Interviews, Battery of Assessment Instruments, Family Interviews, Education 
History, and Residential Behavior.   

Assessment findings are then reported under the headings of: Introduction, Reason for Referral, 
Assessment Data Impressions, Summary, and Recommendations.   

Individuals who qualify for assessment services are those who are admitting to sexual 
misconduct, or have a sustained charge through the juvenile system.  Assessments are considered to be 
therapeutic in nature and must not be utilized for the purpose of gathering evidence or clarifying guilt.  
Rather the assessment seeks to clarify treatment need, counseling direction, and what environment 
treatment should take place within. 
 
Out-Patient Services 

Although youth who have behaviors which meet legal definitions for sexual offenses must be 
critically evaluated, the greater majority of youth who display sexual problems do not require residential 
placement.  Out-patient counseling services are offered to youth who are experiencing problems which 
may be significant, but are not rising to a level wherein the community’s safety does not appear to be 
especially compromised.  Out-patient session work can be provided on an Individual or Group session 
basis.   

Other cases in which this service has been used is with female offenders attending individual 
sessions, and youth who have completed a program and are attending sessions to ensure maintenance of 



gains during their post-release period of adjustment.   
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 



 


